ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 52
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A TWO-YEAR AGREEMENT WITH
INGHAM INTERMEDIATE SCHOOL DISTRICT FOR EDUCATIONAL SERVICES AT 
INGHAM ACADEMY
RESOLUTION #26 – 420

WHEREAS, the Ingham Academy is a day treatment program for delinquent youth under the jurisdiction of the Ingham County Circuit Court’s Juvenile Division; and

WHEREAS, Ingham County issued Request for Proposals #78-25 in July 2025, seeking a vendor to enter into a three-year contract to provide educational services at the Ingham Academy, the Court’s day treatment program; and

WHEREAS, two proposals were received and a multidisciplinary Review Committee completed a comprehensive evaluation that included review of written proposals, responses to follow-up questions, vendor interviews, and site visits; and

WHEREAS, after considering all evaluation criteria, including qualifications, staffing, instructional delivery, special education services, collaboration, continuity, financial structure, and cost, the Review Committee determined that Ingham Intermediate School District submitted the proposal that offered the best overall value and best met the needs of Ingham Academy; and

WHEREAS, the County previously authorized a one-year extension of the existing agreement through September 30, 2026 to maintain uninterrupted educational services while the RFP evaluation was completed; and

WHEREAS, Ingham Intermediate School District has submitted revised budgets reflecting estimated net County costs not to exceed $1,303,320 for FY 2026-2027 and $1,381,140 for FY 2027-2028, based on reimbursement for 50 student FTEs while maintaining program capacity for up to 60 students; and

WHEREAS, the County will be billed for actual costs incurred, less applicable State and other revenue, and funding is available through the Juvenile Justice Millage.

WHEREAS, the funding for Ingham Academy comes from the Juvenile Justice Millage and is reimbursed at 75% by the State’s Child Care Fund.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a two-year agreement with Ingham Intermediate School District to provide educational services at Ingham Academy for the period of October 1, 2026 through September 30, 2028, at a cost not to exceed $1,303,320 for FY 2026-2027 and $1,381,140 for FY 2027-2028.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents as prepared by and approved as to form by the County Attorney consistent with this resolution.
LAW & COURTS:  Yeas:  Polsdofer, Trubac, Peña, Cahill, Lawrence, Johnson, Schafer
          Nays:  None     Absent:  Willis     Approved  08/13/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

